
2-What are your own internal blocks to collaboration- and how do you transcend them? 
你自己的內心對合作有什麼樣的罣礙—你又如何超越這些罣礙？ 

 

1.   彼此的價值觀，背景文化差異而產生的情緒 
emotions arising from the differences in values, backgrounds and cultures 

2.   溝通，理解，協調個人主觀意見 
communication, comprehension and integrating each other’s opinions and ideas 

3.   共頻，影響他人 
reaching consensus and influencing others 

4.   同理心、目標共識、核心價值 
empathy, sharing the same goal and core values 

5.   傾聽、判斷、選擇 
listening, making judgement and choices 

6.   理解差異並合作 
understanding differences and cooperation 

7.   背景、文化差異、時刻保持自我意識 
differences in background, and culture 
remaining self-conscious at all times 

8.   不信任，缺乏溝通 
mistrust, lack of communication 



9.   摒除個人主觀意識，協調觀念 
integrating ideas, discarding 
subjective ideas 

10.   永遠有愛與智慧 
being loving and wise at all times 

11.   各執所見 
holding on to personal to personal views 

12.   如何讓他人積極參與、分工合作、達成共識 
getting others involved enthusiastically, cooperation, reaching consensus 

13.   核心價值 
core value 


